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Abstract

In recent years, the awareness of environmental protection has been rising, and
the market of environmental education has become increasingly competitive. With the
enactment of the Environmental Education Act and related regulations, the expansion
of the environmental education organizations has accelerated gradually. This study
discussed the co-opetition relationship between the Forestry Bureau Nature Center
(NC) and the environmental education organizations of Taiwan. The purposes were to
understand the organizational effectiveness of the NC and to discuss the role and
influence of the NC on the environmental education organizations of Taiwan. The
study defined co-opetition relationship through the value net, and adopted the concept
of “benchmarking” to examine the influence of NC on other environmental education
providers in various co-opetition relationships. The study surveyed the co-opetition

organization of the NC from July 1 to August 31, 2017. The survey targeted certified
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environmental education facilities, environmental protection foundations approved by
the Environmental Protection Administration (EPA), juridical associations cooperated
with EPA and other related groups, as well as representative groups approved by the
local governments. Quota sampling was conducted on the population of 1,102 units.
The representatives recommended by the target organizations were invited to fill out
the online questionnaires through e-mail and in-person visits. A total of 186
questionnaires were obtained, excluding two which were invalid. Bivariate table has
been applied to understand the role which the NC plays in its co-opetition
relationships, and the impacts of the NC on its co-opetition organizations based on
Pearson product-moment correlation and canonical correlation analysis have been
explored. The results showed that: (1) most of the respondents believed that their
organizations were complementary to the NC; (2) by understanding the effectiveness
of'the NC, all co-opetition organizations improved their internal energy and the ability
of goals setting. The impacts on competitors were the organizational improvements,
the interpersonal relationships and the goal setting; whereas, the complementors
improved their organizational morale and personnel management. This study suggests
that (1) environmental education organizations should maintain cooperation with the
NC to enhance their knowledge and technology exchange; (2) the organizations need
to clearly define the co-opetition relationship with the NC, so that the complementors
or competitors can apply the corresponding effect to improve their organization
effectiveness; and (3) qualitative researches could be executed in the future to
complete the study on the organizational co-opetition and effectiveness among the

environmental education organizations.

Keywords: PDCA model, organizational effectiveness, organizational co-opetition,

value net, benchmarking
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